CINTERIM REPORT

QUARTERLY NARRATIVE INTERTM PROGRESS REPORT
YEAR/QUARTER: 2019/01-02

Purposc: This reportaims at assessing the achievements against the planned results during
the quarter as well as risks and issues that could affeet project implementation.

Project title: Strengthening capacities of the Environment and Natural
Resources sector for Green Economy Transformation.

Project number: 00116279

Project/UNDAP/CPD | The project is responding to the OUTCOME 2, which says that by

outcome: 2023, Rwandan Institutions and communities are more equitably,

productively and sustainably managing natural resources and
addressing climate change and contribute to sustainable
development goals

NST priorities: NST 1: Priority 7 which says that: Sustainable management of
natural resources and Environment to transition Rwanda towards a
Green Economy.

SDGs: The project is contributing to 7,9,11,13,15,17 SDGs
Project start date: 01/10/2018
Project end date: 30/06/2023
Reporting period: Interim report from January 2019 to May 2019
‘ January 1% -May 31%, 2019
Project budget TRAC (core): 4,400,000USD
(USD): Government of 250,000USD
Rwanda (in kind):
Other donors: N/A
Total project budget: 4,650,000USD
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Results-based Reporting

Output 3: National and local pubhc institutions, CSOs, private sector techmcai
‘capacities are strenﬁhencd to effectwdy and efficmntly manage green gmwth
financing mechanisms .

Results achieved and evidence (Explain the achievements at the output leve/ Make sure
to provide evidence, related data and how it was collected): : :
We conducted capacity building workshop for all project managers, accountants, ﬁnance
staff, monitoring and evaluation staff from our implementing partners on 5" April 2019 to
effectively manage the awarded grants and utilise it for the intended purposes. Participants
gained knowledge and skills in financial management, monitoring the funded activities,
Speeding up implementation of funded activities and documenting successful stories.
Completed activities that contributed to the above achievements (Explainwhich __ ___

-activities took place and how they contributed fo the achievement of the ozz!put Photos or
reports.can.be.added as.annex): .

3.1 Organise technical inputs from subject matter specialists, including support to
FONERWA on project design, implementation and monitoring to strengthen
resource mobilization and new financing mechanisms and trainings

» FONERWA hired consultants and contractual skilled staff to support FONERWA
on project design, implementation and monitoring to strengthen resource
mobilization and new financing mechanisms and trainings and this has contributed
to achievement of the above output.

3.2 Develop Five year domestic, bilateral and multi-lateral resource mobilisation
strategy

e Again we also Hired consultant to Develop Five year domestic, bilateral and multi-

lateral resource mobilisation strategy and this is evidenced by Peggasys consultant
The consultant produced an inception report detailing the possible sources of
funds,mapping of all potential funders and strategies that can be taken to tap into
those funds. We are currently reviewing the draft report and we shall have a
validation meeting probably in july 2019 which we shall invite all our development
partners.More details will be highlighted in quarter two report,

3.3 Support FONERWA capacity for communication strategy development,

communication and outreach services with particular support to quarterly call for

proposal sessions

e We also hired consultants and contractual skilled staff to Improve communication
and outreach services with particular support to quarterly call for proposal sessions

e The Rwanda Green Fund (FONERWA) communications consultant travelled to
Nairobi, Kenya for the United Nations Environment Assembly, which took place
from 11-15 March 2019. The consultant supported the Rwanda delegation, which
was led by the Prime Minister and the Minister of Environment. The support
provided included managing the delegation schedule, speech writing and preparation
of briefing papers, social media and photographic coverage and media management.
The consultant also provided reporting services for the delegation's activities
throughout the week.Our communication consultant accompanied the right
honourable prime minister and our minister of environment in Nairobi Kenya and
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shared experience of the fund and achievements so far reached. This was the meeting

organised-by-UN-Environment.

3.4 Roll out the programmatic approach through TA support to sectors in proposal
development and Resource Mobilisation

¢ We hired consultants and contractual skilled staff to support different sectors in
proposal development and Resource Mobilisation whereby we recruited project
analysis specialist and in charge of resource mobilisation and climate finance
specialist.

3.5 Technical support to establish and maintain Integrated web-based platform for

FONERWA (MIS, website)

e We hired IT expert to establish and maintain integrated web-based platform for
FONERWA (MIS, website) .The IT expert is working with existing contracted
consultancy firm that is maintaining our integrated website and web based online
applications and he is also working with other stakeholders in internet provision,
cloud computing, cyber security to mention but afew.the following are summarised
list of major activities under progress:

e Maintenance and improving website, online application tool for semi-annual call
and online application tool for rolling basis

e Supply and maintenance of Google apps email accounts.

e Manage the virtual server hosting FONERWA online system

¢ Maintenance of IT equipment

* Hosting service: cloud computing

e Fiber optic Internet service, Management of firewall and 4G internet service.

3.6 Establish a system to integrate Knowledge Management within project cycle
leveraging on the knowledge platform and best-practice exchange sessions

»  We hired skilled staff to integrate Knowledge Management within project cycle
leveraging on the knowledge platform and best-practice exchange sessions like
communication specialist and monitoring and evaluation specialist

3.7 Conduct annual review sessions, produce bi-annual reports and organize bi-
annual portfolio review workshops to share progress and achievements of the fund
with stakeholders
e FONERWA stafftravelled to Ghana others to Zambia for conferences and workshops
in order to improve their knowledge and share experience with other Africans.

¢ we conducted a capacity building session to our implementing project partners and
shared knowledge and skills on 5™ April 2019 as evidenced by the attached photos
taken. This was in line with quarterly planned activity of organizing workshop to
share progress and achievements of the fund with stakeholders

e In this May 2019, we also shared experience of the fund with delegates from
BURKINA FASO as a part of the south-south cooperation
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3.8 Quality assurance and monitoring of FONERWA funded projects to improve the

-implementing status--

e We have carried out several field visits, quality review and other Quality assurance
and monitoring of FONERWA funded projects to improve the implementation status
within this reporting period. The field visit is continuous in nature as it is a condition
before disbursement of the second instalment to our implementing partners and we
have visted Minagri project,Nyandungu project, Rema air quality project E-waste
project for Mineacom to mention but a few and we have also reviewed many
quarterly reports from our implementing projects within this quarter.This activity is

also continuous in nature.

Change in plan (what results were not achieved as planned and w}'zy) o

Most of activities planined in the Quarter 1, were postponed n th“ next quarter starting from

them on time due to the late disbursement of the budget. The disbursement was done on
27/03/2019, which did not give us time to implement planned activities.

April 2019 since we received funds end of march 2019 and we did not manage to unplement'

Overall Challenges, Recommendations and Lessons learnt

Raise any challenges that require attention, and lessons learnt / best practices that can be
shared within the project and with other projects.

Key challenges and risks, recommendations (Identify challenges and risks and.
recommended solutions):

Late disbursement of the budget from the Always disburse the budget on time, this
donor will help in activities implementation
Lesso;_ leamed and/or oood practices: - R

We shared experience with delegates from BURKINA FASO on 30" may 7019 and thlS
was good achievement of the fund under support from UNDP

LNOB & Gender: (Share any achievements or lessons !earnt good practzces on LNOB
and gender equalzly and women's empowerment) : , :

Five projects that were approved for the 9™ call for proposals have started implementation
and included gender components in their planned activities like giving them jobs on
terracing, community approach tenders where they are included, training on gender
equality in all environmental activities.
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Next Quarter Work Plan (QWP)

is created in excel sheet, please attach it to this reporting form.

WORKPLAN FOR:  Strengthening Capacities of tha Enviranment and Natural Resources {ENR] Sector for Green Etonomy Transformation
PERIOD: Y1z 01 1300 3% Dec 2019
Cutput 1: ENR sector capacities enhanced 16 optimize and scale-up sustainable and dlimate resifient management of natural copital resources
facer THAT FRARE ecoet Plannsd Sudget (USD}
n atin,
Acivities cEromn Quarterty Activities tedicatocs Aot Targer | O
Activity tio. 2actner
at 223 a3 as TOTAL
Qutput 3: National and loca! public institutions, CSO%, private sector technical Capacities are strengthtned ta eflectivaly snd sfficieatly mamge green growth financing mechanisms
iOutput indicatoss: 1} Cumulative volume of finance [US$ mifisns] mobitized through FONERWA for cimate and environment porposes; 2} fund disbureeent propontion [K] to 1} 050, 2) Private sactor, 3} public institutions; 3) Percentage of new
jquality proposals approved far funding 1} publi sector 2f private sector 3) (S0s ; 4) 3% of projects whoss amerging lessons {both pasitive tnd negative} have been colfated and disteminated by the FIAT for knovdedga sharing: 3} % of active projects
eporting data of sulficent quality to satisfy FONERWA manaring and evaluation system
3.4 Organise technical inpats froo 1 a5 3! shfted staff tn 150001 15.000 | 17.000 3000
hubject matter specizfists, indludieg mobiization Support FORERWA ¢a project
uppont to FORERWA on peject design, | designimplementation ard montodirg o
iniplernentation 3o dontodng 16 <Gengidn feiduics aebilTigia thdrew ,
e agiban e s0icE OBHTINEN Tod firdecivg FacRanNs s Shd 3 e FORER 0D
o franeing methassms a0 wrainngy fm&’x‘t U35 militens]
rottized trecugh .
FORERNA for dhimate
4
3.2 Gevetop Frve year domestic, Bilatenaff L Strongthening res  |Hire consultant 1o Develop Five yeat domestk, M50} 2M200| 21270 1120 fromposes
d trtti-laverad resousce a5 bilateral and mwdtidatersi retouice mabdisation
strategy strategy FORERWA 10,500
3.3 Suppont FONERWA capatity for 2. C Hite & shiled stsif 1o 15,000] 15000} 0000 10.000 | Fund disburyement
jccenmanication strategy Sevelogment,  Litrategy ierprorie COmmunicaion 209 uttaach senices [seoportion [3] 10 1 €SO, 120
Commmunication and cutreach senices sdth parBeulan suppevt 1o quastedy call for 3} Frivate secter, 3§ 238 FOMERWA 50,600
Pith particulac support o quartedy call proposal sessions Ipublic instituticns. 350
fos propasai sessicns
134 Bott out the grog ic appeoach 13, 1y [H 7 thitled stati w 2000 2503 14 10600 ifecentage of rew 1%
ihvough TA suppedt 1o sectons in | matitization opport dfferent secsorns in propasat psabty propossis B [— 10008
levoposal deveicpmant and Resource deveiopment and Resowte Nakiliation approved for funding M s;& "
Robilisaticn 1) pusttic secior 2}
3.5 Techoical support o establishand 13, Knowledge sharing | Hire consuitrnes to Establish and maaintain 0000] B0 500 000
imaintsin istegrated web-based platform. Irtegrated wel-Dased platfoon fox FORERWA FOIHERWA 53:500
for FONERVIA (K55, wessite) 10435, website}
3.6 Estabish a system tointegrate 3. Knowledge sharing  {Hie conoltants and contractual shiled saff o 3 30 2000 2000
Kooatedge Management within preject integraty !m:a‘edgt Kanzgement withia poject Sof prozeess whose
ycle leveraging on the knowledgs oycle leveraging oo e ineafedge platiorm and esnacging lessons (both FONERWA 1000
iphatform and best-practice eathangs best-practice eachange sesyices positive and regative} 100
Slid have been toitated and
1.7 Condwct asawah sessions, 3.4 d snaring  |Organite workshop 1o shite progreas and s.000 300 1000 1,000 Idsseminated by the FMT]
iproduce bi-arnual repents and crganite achievements of the fund with stalebclders ot inosdedge shaeing
bi-annual portfolin review werkshogs to
lshare progress and achievements of the FOUERWA 0,000
Hurd with stakeholdens
3.3 Cuaiity assuvance and moritorieg of 14, Coality Assurance  [Guality assursnce and menitoring of FONERWA 2,600 20} 60N 5600 §% of acten propects
FONERWA funded projects W improve £ o e the repocting dota of
the Implementing status LR utficiom quafity 1o
satisfy FONEAWA 5% FOMERWR fazes]
moritening and
easuation system
Totad Budget for Cutput 3 sLis0) 85770 6710 4,180 25500
1% % By 8%
iProjict Managerment
proiect Wanagement Tor FORERWA |1, sdwinistootive costs | 1seo] ool syl  wems[ pomemwa | 6630
Total Budgat for Project Menagement L% 5% 3% 239 000
IGRAHD TOTAL 281,500




List of Annexes

Below are potential contents thal can be annexed to the report (optional but recommended to
have at least one annex). '

a) Photos of participants in the capacity buildine workshop for implimenting partners




¢) Links to articles and events that took place in this reportine period

hitps://www.flickr.com/photos

https://www.fonerwa.org

Date pes 03] 06 U617

Prepared by: ‘ ‘ ‘ ‘ Approved bv:
Augustin HITIMANA ) ‘ Hubert RUZIBIZA ‘ o

Project Manager CEO, FONERWA

Signature: 7 ¢ g
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Signature and stamp:




